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VA Kappa to Celebrate 40th 
Anniversary in Grand Style 
 
By Steve Herbert, Spring 1974 
 

April 25, 1970 is the most important date in 
the history of the VA Kappa Chapter of Sigma 
Phi Epsilon.  On this date, the original sixteen 
men that founded the VA Kappa Colony along 
with an additional twenty-one men, were all 
initiated as brothers into Sigma Phi Epsilon 
and the Chapter received its Charter from the 
National Headquarters.  In recognition of 
reaching the 40th anniversary of this 
important date, the Alumni Board is hosting a 
gala 40th Anniversary celebration weekend 
starting the weekend of May 21, 2010. … 
Continued on page 3�

The 2009 National Conclave 
 
By Robbie Sowell, Fall 2007 
 

After having been to my first Carlson Leadership Academy 
during the last Spring semester, I thought that it would be 
impossible for the National Fraternity to top CLA's.  Besides 
witnessing the girls of the downtown Atlanta Hooters sing 
"Happy Birthday" to Ed Bishop at 1:00AM, the event exceeded 
all expectations.  CLA's proved to be excellently professional, 
well programmed, and representative of the most successful 
Fraternity in the land. … Continued on page 7�
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State of the Chapter 
 
By Will Jernigan, Chapter President, Fall 2006 
 

Over the past nine months since the AAC was formed, our undergraduate chapter has taken tremendous strides toward 
putting Virginia Kappa back at the top of the food chain.  Our Public Relations with the community have never been 
much to brag about since I became affiliated with the fraternity in the fall of 2006.  Since the end of this past spring 
semester, our brothers and Golden-Hearts have clocked over 20 hours of community service helping the Downtown 
Merchants of Blacksburg set up and run numerous street festivals and community events.   
 A new emphasis has been placed on the importance of taking leadership positions with organizations on campus.  
Most notable we currently have two (formerly three) officers serving on the IFC executive council as well as a Sig Ep 
presence within the SGA. 
 
Our Frat in the Hat program (partnered with the Alpha Phi sorority) has expanded to a second local elementary 
school.  Each week a Sig Ep and an Alpha Phi representative visit pre-school classes of at-risk children, read the kids a 
Dr. Seuss (a Sig Ep) book, provide an arts-and-crafts project for them, and play with them during recess.   
 
Personally, I am most excited for our recent efforts to build some inter-fraternity relations, which have gone by the 
wayside over the years.  This summer Robbie and I had the idea to set up a day-long music festival to benefit a 
regional non-profit organization.  On October 17th, Sig Ep, Sigma Chi, and SAE will host the first annual Tri-Sig 
Röktoberfest.  Three local fraternity bands and the nationally known Pat McGee Band will perform at Top of the Stairs 
in Blacksburg to benefit the Music Resource Center (http://musicresourcecenter.org/) in Charlottesville.  The MRC 
acts as a youth risk prevention center, providing instruments and staff to help local children learn to play, write, and 
record music.  Our goal is to raise $10,000 for the Music  
Resource Center.  A formal invitation to the event will come soon.  For the time being, we encourage you to join our 
Facebook group at: http://www.facebook.com/group.php?gid=178155315992&ref=mf. 
 
Thanks to all of you for your continued support and faith in the new Virginia Kappa! 
 

House Renovations Update  
 
By Sam Lionberger III, Spring 1984 
 

As many of you are aware because of your recent visits to Blacksburg for the home football games, the House has 
undergone some continued renovations over the last winter and summer.    
 
Last winter, the Alumni Board was pleased to authorize renovations to 
the Kitchen including new appliances and cabinets, new carpet for the 
upstairs level and renovated bathrooms.  This summer, the House was 
totally cleaned and painted.  Additionally, repairs were made to the 
heating and electrical systems.    
 
Many of you have also asked about the status of the grand renovation 
that was planned for several years ago.  We still have those plans on the 
shelf and should the decision be made to renovate 402 East Clay Street 
versus moving to Oak Lane, we can resurrect those plans and move very 
quickly. 
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VA Kappa to Celebrate 40th Anniversary in Grand Style 
 
By Steve Herbert, Spring 1974 
 

April 25, 1970 is the most important date in the history 
of the VA Kappa Chapter of Sigma Phi Epsilon.  On 
this date, the original sixteen men that founded the VA 
Kappa Colony along with an additional twenty-one 
men were all initiated as brothers into Sigma Phi 
Epsilon and the Chapter received its Charter from the 
National Headquarters.  In recognition of reaching the 
40th anniversary of this important date, the Alumni 
Board is hosting a gala 40th Anniversary celebration 
weekend starting the weekend of May 21, 2010. 
 
A full dinner banquet will take place on the night of 
Saturday, May 22, 2010 at the beautiful Inn at Virginia 
Tech.  *NOTE: We have sold out of all available 
rooms at the Inn at VT, but we now have rooms 
blocked at the Holiday Inn across the street for 
$105 per night.  If interested, call the Holiday Inn 

at 540-552-7001 and request the Sigma Phi Epsilon 40th Anniversary room rates.  The cost of the banquet will be 
$80 per person and this will include a full buffet style dinner, an open bar for a period of time, music and dancing and 
just plain good times.  On the morning of the 22nd, we will also be hosting a Captain’s Choice Shotgun golf outing at 
the fantastic River Course in Radford.  This course, designed by the famous golf course designer, Pete Dye, will offer 
up a challenging morning for all the VA Kappa duffers out there.  The cost for the golf outing is expected to be also 
$80 per person. 
 
The facilities at the Inn are first class and the ballrooms will hold up to about 500 total people-we fully expect to test 
this capacity to its limits.  So far the responses have been outstanding and this will be a weekend you will not want to 
miss.  We have advised the Inn to be fully prepared to have the bar fully stocked and staffed and ready for us starting 
the evening of Friday, May 21, 2010 when we expect a large majority of your brothers to show up.  While nothing 
“official” has been planned yet for Friday night as this would be difficult to do not knowing exactly when everyone is 
arriving, we do expect that there will be many “ad hoc” gatherings take place so the Inn is fully prepared for us to 
attack their bar with vigor.  We are certain there will be some other gatherings 
at some of the other infamous watering holes around town, such as Greek’s 
Cellar, TOS and many other favorite spots for the alumni of VA Kappa. 
 
If you have not made your plans to come, we urge you to not delay.  You can 
make your hotel reservations (if any rooms remain) by calling the Inn at VT at 
540-231-8000 and request the Sigma Phi Epsilon 40th Anniversary room rate.  
And as stated above, if the Inn is booked, call the Holiday Inn at 540-552-7001.  
To register for the banquet, simply make your check payable to the VA Kappa 
Alumni Corporation of SPE and mail to Steve Herbert at 1292 Mason Mill 
Court, Herndon, VA 20170. 
 
You do not want to miss this once in a lifetime opportunity to re-connect with your alumni brothers to celebrate this 
very important milestone. 
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SPEs of the ‘70s Reunion Going Strong 
 
By Rick Charter, Founder 
 
Back in 1995 a trio of SPE brothers decided they should get together for a VT football weekend as a means to re-
kindle old friendships. Bruce Daniel, Rosie Dawson and I had shared freshman year experiences on first floor 
Newman and later became fraternity brothers in those early years of Va Kappa. After graduation, we had lost touch 
with each other for decades as work and family obligations became priorities. But on a rainy Saturday afternoon in 
Blacksburg, the three of us watched the Hokies thrash Akron by the score of 77-21. Although most fans had long 
departed the stadium, three SPEs huddled together under ponchos in the pouring rain until the final seconds of the 
game. In doing so we renewed the bonds of brotherhood and pledged to stay in touch for the remainder of our lives.  
 
The weekend proved to be so enjoyable that we agreed to return the next year and invite other brothers of the 1970s to 
join us. Over time, this weekend has grown in popularity, and on October 10, 2009 we will celebrate our fifteenth 
anniversary with more than 40 brothers and spouses in attendance. The Hotel Roanoke has served for many years as 
home base for this weekend.  
 
Thanks to the efforts of Brothers Peyton Phillips, Tom Eubank, Mike Cheatham, Keith Reynolds, their spouses and 
others, we managed over the years to get tickets for non-season ticket holders (not always easy) and to organize 
tailgates to enable as many brothers as possible to re-unite for the weekend. In more recent years, Brother John 
Lawson has welcomed many brothers into his box on game day, and Brother John Pugh has arranged for the group to 
have dinner together in Roanoke.  
 
As we celebrate the fifteenth anniversary weekend this October, there is every indication that this SPE reunion will be 
going strong for many years to come. 
 
VA Kappa Mentoring Program 
 
By Nick Moga, Spring 1973 
 

The Virginia Kappa Chapter Counselor Committee has set up a Mentoring Program for our Chapter. What is a 
mentoring program?  
 
The focus of this program is to assist students to learn about career options and seek advice from successful alumni 
working in a variety of professions and fields. Students complete a brief registration form describing their interests and 
then receive the name of a possible alumni mentor. The student and mentor then plan their meetings which can be in 
person, by telephone, or through e-mail. Meetings can be arranged to discuss occupational skill requirements, 
employment outlooks in a particular field or company, career paths and interviewing or resume techniques. The 
alumni share perspective on their own education and career development, offer advice about their professional fields. 
Students and mentors work out their own arrangements with regards to the length of mentorship, amount of contact, 
and degree of commitment.  
 
We have solicited the undergrads and have had a great response. Now it’s our turn. If you would like to be in our 
mentoring database please send Nick Moga (nickmoga@aol.com) the following information.  
 
Name:  
Address:   
Phone:  
Email:   
Major:   
Business: 

VIRGINIA TECH SPE  
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Chapter Counselor Team 
 
By Wayne K. Waldrop, Fall 1979 
 

Our national organization tells us that one of the indicators of a strong undergraduate chapter is the number of alumni 
involved. At Va Kappa, we are fortunate to have so many alums serving in many capacities. One of those capacities is 
on the Chapter Counselor team. This group of 17 alumni have been assigned to the undergraduate committee chairs to 
provide support and guidance. Counselors are working with the chapter on topics like community outreach, 
intramurals, academics and recruitment. Not only have the counselors enjoyed reconnecting through their monthly 
conference calls, it is also fun to get to know some of our younger, undergraduate brothers. The interaction has been 
great! The undergraduates and chapter counselors are working hard on executing critical initiatives and have created 
lots of positive momentum. We would like to thank the counselors for their time - Hal Byars, Ben Doughtie, Sam 
Lionberger, Mark Kinser, Steve Hornsby, Nick Moga, Monty Wenk, Luke Neurauter, Lindsay Ward, Ryan Parker, 
Jason Dewitt, Zach Fletchall, Chris Gregory, Troy Smith, Herb Sening, Dan Korpman and Wayne Waldrop. If you 
would like to become a chapter counselor, call Wayne Waldrop at 804-339-0285. We have a few spots still open and 
are waiting for you to volunteer. 
 

Back to School Recruitment Workshop Huge Success 
 
By Doug Carneal, Fall 1974 
 

The SPE boys met on their first Saturday of the school year in August to discuss the Rush 
Strategy for the 2009 Fall Season. Kudos to the Executive Committee for effectively 
communicating the importance of the meeting as we had a 100% turnout of healthy 
brothers (one absentee had the dreaded H1N1 leading to heavy usage of Purell by the 
advanced aged alumni, fearful of meeting Bernie Mac's fate).  
 
The meeting was held in the Myers-Lawson School of Construction (program director, 

Yvan Beliveau a brother from Vermont was generous enough to allow us usage) an impressive state of the art facility. 
We actually discussed how on the School of Construction website Ross Myers and John Lawson proudly stated their 
Sigma Phi Epsilon status. The workshop was a carnival of ideas and energy with literally a pool full of sodas and 
snacks sponsored by alums David Malcolm and Gerry Yantis. The presentation was a blend of old school, Carneal 
with posters, charts and signs, and the snazzier more cutting edge Power Point presentation impressively crafted and 
presented by VP Recruitment Greg Carpentier and Rush Chairman Tyler Rush. These guys were excellent in drawing 
out brother input, involvement, and commitment on a beautiful Saturday where had it not been for their crisp, flowing, 
presentation skills, the brothers (think back) could have easily grown distracted, apathetic, and even downright hostile, 
tossing chairs into the speakers' skulls, like some bad Korean parliamentary sessions. 
 
Alumni brothers in attendance, Ed 'Volunteer of the Year' Bishop, Wally Sale, Bill Thomas, Steve Herbert and young 
enough to be my son (but I was out of town that week), Zack Fletchall, all provided timely and insightful guidance to 
the several group discussions directed by Greg and Tyler. Also playing a key role was Sig Ep Regional Director J.D. 
Shoemaker, a very bright, up and coming future Todd Lewers. Speaking of Brother Lewers, Todd, a tireless 
contributor of ideas, efforts, dollars, and friendship to the fraternity for longer than a 30 year mortgage, was unable to 
attend, apparently due to a Botox 'touch up', but was with us in spirit. 
 
In summary, this appears to be exactly the type of young men necessary for steering the chapter in the path of success 
that VA Kappa has come to expect over its 40 year history. In particular, any alumni looking for a top notch candidate 
majoring in management, I strongly recommend Will Jernigan current chapter president. He has demonstrated 
persistence, leadership, thoughtfulness, and acumen far beyond his years, give this guy a look, he's well worth it and 
would make you proud. Alums back in town should spend a moment or two with the current batch of brothers, it's 
invigorating to the alum (besides seeing the campus with all of its beautiful women, it's like beach week at Panama 
City, but I digress) and could further instill the heritage and importance of the success of this chapter to the undergrad. 

VIRGINIA TECH SPE  
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House Management 
 

For the first time in the history of Virginia Kappa the AVC has contracted the services of a property management 
company.  The company, owned by Brother Mark Kinser, has incorporated check-in and check-out procedures and 
conducts bi-weekly inspections of the house and property.  The purpose of these inspections is to ensure the life and 
safety of the brothers living in the house and report on the condition of the house and the grounds to the AVC.  In 
addition, the company provides emergency maintenance repair response. 
 
VT Greek Village 
 
By John Lawson, Fall 1969 
 

The Alumni Board has been discussing various long term housing options for several years. Major renovations to the 
existing house, possible acquisition of adjacent property of the old Blacksburg High School, the existing Fraternity 
Row on campus, or a move to another off campus location were all considered. The Town’s negative view of 
fraternities in general, increased scrutiny and regulations by the University, complaints by neighbors for even minor 
problems, maintaining our unique identity, and financial reality had to be addressed. Don McNamara had a 
relationship with top administrators and political connections in South Carolina that opened up another attractive 
option to us.  
 

The University of South Carolina had a Greek System that had been in 
existence for decades but was housed in the campus dormitories. USC was 
admitted to the Southeastern Conference and their faculty and students 
traveled to away games and saw the Greek housing at other member schools. 
It became obvious that not only was the USC Greek housing pitiful by 
comparison, but the other schools, with their fraternity rows and stately 
mansions, actually achieved a competitive advantage in attracting students 
and student athletes that were attracted to the Greek college experience. The 
USC administration and Greek representatives began a comprehensive 
evaluation and study to try and create the ideal fraternity housing solution, 
starting from scratch. They visited schools from all over the country and took various ideas and concepts from each 
and developed a unique concept.  A piece of land of about 20 acres contiguous to campus was cleared and the road, 

parking and utility infrastructure was installed by the University to accommodate 
20 potential fraternity and sorority houses. Each house was to be between 10,000 

and 15,000 square feet, house 36-44 members, serve three meals a day to resident 
and non-resident members, house a House Mother or House Father provided by 
the University, and have all maintenance inside and out provide by University 
personnel. USC built a major recreation center with swimming pool and outdoor 
recreation fields adjacent to the fraternity row for use by the Greeks, but also the 
rest of the University. This was a key component of the fraternity row success. 
The University would collect rent and meal ticket funds, pay the maintenance 
cost, pay the mortgage, and return the balance of the funds to the fraternity or 
sorority. Four houses were initially started and the finished product was so 

successful that all 20 were completed in only a few years and there is a waiting list for the next phase.  
 

A group of Va. Kappa alumni, Va. Tech administrators and Sigma Phi Epsilon national representatives visited USC a 
year ago and toured the fraternity row, recreation center, and had lunch at the Tri Delta sorority house with the ladies. 
All of us were overwhelmed with the facilities and southern hospitality. The Buildings and Grounds Committee of the 
Va. Tech Board of Visitors approved the USC concept for vacant land adjacent to the Existing fraternity row on 
campus, and conceptual drawings are presently being developed.  

VIRGINIA TECH SPE  
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The 2009 National Conclave 
 
By Robbie Sowell, Fall 2007 
 

After having been to my first Carlson Leadership Academy during the last Spring semester, I thought that it would be 
impossible for the National Fraternity to top CLA's.  Besides witnessing the girls of the downtown Atlanta Hooters 
sing "Happy Birthday" to Ed Bishop at 1:00AM, the event exceeded all expectations.  CLA's proved to be excellently 
professional, well programmed, and representative of the most successful Fraternity in the land. 
 
However, Conclave happened to succeed in topping the Southeast 
Carlson Leadership Academy almost ten-fold.  This past August I 
traveled with Sean Follin (Treasurer and Conclave Alternate), Ed 
Bishop, and Todd Lewers to Orlando for the 2009 National 
Conclave.  The Rosen Shingle Creek Resort (Right), the site of 
this year's event, proved to be of world class caliber.  As well, the 
staff seemed to be abnormally accommodating to a group of 1350 
undergraduate fraternity men.  The programming and time 
management of the entire event was on point; [numbers] of 
speakers, educational seminars, luncheons, committee meetings, 
and other get-togethers filled the time gaps between Legislative 
sessions.  
 

I was in awe at our Fraternity's ability to utilize the full capacity of such a large and established resort.  As well, we 
were fortunate enough to have the entire theater of the Hard Rock Live to ourselves, for the opening ceremonies.  
Some of the National Sig Ep Alumni also provided to be of the highest caliber.  The number of CEO/COO/CFOs, 
Presidents, company Founders, etc ... was far from countable. 
 

In terms of the legislative process, I was more than impressed with the structural professionalism in which the event 
was run.  It certainly closely mimicked anything to be seen on C-Span.  Specific committee meetings allowed for 
unaltered, open discussion outside of the general legislative body.  Serving as the Delegate for VA Kappa, I was a 
member of the Bylaws Red Committee.  During such meetings, we amended, passed, and failed numerous legislation 
in order to be presented to the general assembly. 
 

-As a brief summary of the committee process, we are provided several legislative items, pertaining to our topic, the 
National Bylaws.  We then recommend an action of pass, fail, or amend to the general legislative body to be voted on. 
 

Taking part as a voting member during General Legislation, I certainly gained a great deal of insight into the ways of 
our National Fraternity, as well as governmental processes.  I was provided with an excellent opportunity to practice 
my public speaking skills, as I presented several proposals and discussions to a floor of 500-700 Brothers. 
 

I also had the opportunity to work with several very influential persons of the National Fraternity.  I worked closely 
several members of the National Board of Directors, as well as past Grand Presidents, Archie Yeatts.  I also had the 
opportunity to put a face and voice to the names that continually send me emails.  It was certainly strange how they all 
seemed to know Ed's name; whether that's a good or bad thing, I have not yet decided. 
 

This year's Conclave definitely proved to be beneficial to all that attended.  I have nothing but thanks for the 
opportunity and compliments for our National Fraternity. 
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House Debt Reduction and Annual Giving Program  
  
By The Virginia Kappa Alumni Board 
 

On January 12, 2003, the VA Kappa Alumni Corporation of Sigma Phi Epsilon was reconstituted legally and with a 
new leadership team. For six (6) years, a group of alumni have been working diligently to effect ‘positive change’ with 
the undergraduate chapter operations, the House, and our relationship with the university and the Town of Blacksburg. 
Although we still have much work to do, we believe we have made significant progress on all fronts.  
 
During our tenure, the Alumni Board has invested over $250,000 in the grounds and physical structure of our House at 
402 East Clay Street. We seriously considered a plan to renovate house at a cost of approximately $750,000. But due 
to zoning restrictions, the House cannot be expanded and the return on investment of a renovated House based upon its 
current use would have been a poor business decision for the chapter and alumni. We have secured and used bank 
loans, chapter investment funds, and a few non-solicited donations to help us improve and maintain adequate living 
conditions at the house. We have also researched and reviewed multiple housing scenarios in all areas of Blacksburg, 
including on campus fraternity housing at Oak Lane where 19 fraternity and sorority houses have been built. In 
another newsletter article, you will read that John Lawson, VA Kappa alumni and Rector of the Virginia Tech Board 
of Visitors believes it is inevitable that VA Kappa will need to relocate chapter operations to what will be known as 
Virginia Tech’s Greek Village. There is no specific timetable for this, but the university estimates a 4 – 7 year build 
out of additional infrastructure (meeting/food service/activities building) and fraternity/sorority houses.  
 
At this time, our call to all VA Kappa Alumni is to request a financial donation to help us reduce the end of year 
projected $100,000 debt owed on the House. Our goal is to erase this debt by the VA Kappa 40th Anniversary event 
being held during the weekend of May 20 – 22, 2009.  A dues percentage from the Chapter currently provides the only 
source of income for the Alumni Board, and the existing debt load would potentially take decades to pay off using 
only the limited Chapter dues contributions.  Alumni assistance is a must to liquidate our current debt.  
 
Additionally, we must also put an Annual Giving Program in place. The Annual Giving Program will provide funds 
for the continued maintenance of the existing or future Chapter House, so that we will not have to assume debt in the 
future for maintenance. And more importantly it will allow VA Kappa to fund scholarships and take on other special 
projects in the future.  Currently, few if any fraternities at Virginia Tech provide their members the opportunity to 
receive scholarships from their organizations.  A well funded scholarship program will give VA Kappa a huge 
competitive advantage over all other fraternities on campus as we compete for the very best young men at Virginia 
Tech.  National Headquarters representatives have reminded our Alumni leaders on more than one occasion over the 
past few years that all Chapters with long term stability have an established Annual Giving Program that helps to 
ensure that stability.  VA Kappa is probably the only Sig Ep Chapter of its size and reputation in the country that does 
not have an Annual Giving Program.  A successful Annual Giving Program is vital to ensuring that VA Kappa regains 
and maintains its legacy position of excellence at Virginia Tech.  
 
We are very pleased to announce that Brother Bill Thomas (‘72) will lead the Debt Reduction initiative and Brother 
Dave Barrow (’76) will head up and manage our Annual Giving Program.  
 
On behalf of the Alumni Board, we thank all alumni for your past support and for your consideration of this Debt 
Reduction and Annual Giving request. We intend to provide more fundraising details in the near future, particularly 
related to potential tax benefits from your contributions. We are confident that with your continued support, we can 
greatly enhance and build the chapter and Alumni Board toward a truly sustainable future.  
 

 
 
 
 

VIRGINIA TECH SPE  



���������	�
��
��
����

 
 

Alumni Advisory Council Status Report  
 

In November 2008 the Sigma Phi Epsilon National Board of Directors (NBD) approved the removal of the charter of 
Virginia Kappa Chapter and placed the charter in control of the VA Kappa Alumni Corporation of Sigma Phi Epsilon 
(AVC). The AVC selected and authorized an Alumni Advisory Council (AAC) to have the means necessary to select  
Undergraduates for membership and appropriately conduct the chapter’s operations.   At the time of the NBD’s 
approval, the National Headquarters staff recommended the charter be placed under the control of the AAC for 
duration not to exceed two years (November 2010).  The NBD set the following requirements for the chapter to 
achieve under the AAC:  
 

·  Manpower – Be in the top quartile of IFC fraternities and maintain at least 75 members, 
 

·  Academics – Be in the top quartile of fraternities at VT and obtain a chapter GPA of 3.06. 
 
·  Finances – Collections of 85% or better and remain current on all national billings, 

 
·  Member Development – Develop and implement a written, four-year plan based upon sound mind and sound 

body; membership plan and events must be approved; new member retention of at least 90%, and 
 

·  Volunteers – Have 7 SigEp certified volunteers, including a VT faculty fellow monitoring academics. 
 

The chapter has performed the following to meet the NBD requirements: 
 

·  After suspension of 99 brothers in December 2008 followed by member reviews, spring rush, and graduation, 
the chapter returned 55 for fall 2009.  After a successful fall rush with the selection of 14, the chapter’s 
manpower is 69.  Given 25 brothers will be graduating this academic school year, the spring 2010 pledge class 
will need to be an extremely strong class. Recruitment efforts are currently underway.  A two-year recruitment 
plan has been drafted. 
 

·  The returning members had an overall GPA of 2.87 in spring 2009.  To achieve the academic requirement of 
3.06, all members must have strong improvement in academics this fall and next spring. 
 

·  Collections have been significantly improved to 100%, including 5 payment plans, and the chapter is current 
on its national billings.  The chapter’s records have been audited and its budget submitted to national. 
 

·  The chapter developed and finalized a four-year member development plan.  It now is selecting class 
coordinators and implementing this program.  Virginia Kappa is the only IFC fraternity at VT with such a 
program. 
 

·  Volunteers at Virginia Kappa are among the strongest, if not the strongest, of all chapters of SigEp.  We 
currently have more than 20 SigEp certified alumni volunteers and a number of other alumni involved in some 
way with the chapter through AVC, AAC, chapter counselor advisory committee, 40th anniversary, and many 
other efforts.  At the request of national headquarters Virginia Kappa alumni presented best practices by SigEp 
volunteers at the Conclave in August 2009.  Many thanks to all of our alumni who are involved!! 

 

In addition to the above achievements under the AAC, the chapter has: 
 

·  Completed all requirements of university social probation in May, 
 

·  Developed a Strategic Plan for 2009 – 2011 using the Buchanan Cup standards as minimum requirements.  In 
addition to the AAC requirements noted above and incorporated into the Strategic Plan, the Plan includes  
�
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goals in four additional areas: Excellence in Chapter Operations, Campus Leadership Involvement, Housing, 
and Risk Management, 
 

·  Revised the chapter bylaws, membership agreement, pledge education program (from 12 to 9 weeks), and 
Standards Board procedures. 
 

·  Submitted a recommitment of SigEp values and a Values Implementation Plan to the university as required of 
all IFC fraternities. 

 

As the chapter has accomplished much since reorganization in February 2009, challenges remain in order to meet the 
AAC requirements by November 2010.  These challenges include: significant academic improvement; strong 
recruitment in spring; completion of the two-year recruitment plan; increase responsibility for house and grounds 
cleanliness; risk management improvement (3 brothers have been arrested for individual alcohol violations); swift, 
effective Standards Board decisions; and, improvement in efficiency of chapter operations. 

VIRGINIA TECH SPE  


